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[The Role of Good Governance in Enhancing Financial Performance and
Investment in Sports Clubs: An Applied Study on Sports Clubs in the
Makkah Region, Saudi Arabia]

Researchers:
[Abdullah Ghadif Hamad Al-Youbi]
[Abdulrazzaq Mazen Abdulrazzaq Belaila]

Abstract:

This study aims to analyze the implementation of good governance principles in sports clubs in the
Makkah region of Saudi Arabia and their impact on financial performance, investments, funding, and
operational efficiency. Governance in the sports sector has gained increasing importance as it plays a
crucial role in enhancing transparency, accountability, and financial efficiency, contributing to the
sustainability of sports clubs, and improving their ability to attract investments and strengthen their
competitiveness at both local and international levels.

The study adopts a descriptive-analytical methodology, selecting a sample of 285 individuals from three
key stakeholder groups within sports clubs: top management, executive management, and beneficiaries.
The sample includes clubs such as Al-Wehda, Hira, Al-Ahli, Al-Ittihad, Jeddah, and Okaz, ensuring a
comprehensive representation of those influencing and affected by governance practices in the Makkah
region.

To collect data, the study utilizes the Sports Clubs Governance Measurement Tool, covering key
governance aspects such as accountability, transparency, social responsibility, independence, discipline,
effectiveness, efficiency, rule of law, participation, strategic vision, and responsiveness. The data is
analyzed using mean values, standard deviation, Spearman’s test, and Cronbach’s alpha coefficient,
ensuring the reliability and accuracy of the results.

The findings indicate that applying governance principles in sports clubs in the Makkah region
significantly enhances financial and investment performance. The results show that improving financial
oversight systems and strengthening accountability contribute to the sustainability of sports clubs and
their ability to attract investments. The study recommends establishing specialized governance
departments within sports clubs to ensure the effective implementation of governance standards and
enhance financial sustainability. Additionally, it highlights the importance of developing an internal
communication network linking various administrative departments, facilitating organizational
integration, and strengthening the competitive capabilities of sports clubs in the Makkah region.

Keywords: Sports clubs governance, financial performance, Sports investment and funding,
Operational efficiency, good governance in sports, financial sustainability of sports clubs.
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